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Information for Candidates
Background

Founded in 1932, The Courtauld Institute of Art is an internationally renowned centre for the study of the history of art.  In August 2002, it was separately incorporated as an independent College of the federal University of London, with its own Governing Board.  Prior to this, it functioned as a department of the University of London.  The Courtauld continues to award University of London degrees, but as an independent College is responsible for its own governance, academic programmes and financial viability. 

The Courtauld is a dynamic, international community of scholars, students, alumni and supporters with a shared belief in the vital significance of the visual arts.  It is the centre of a global network that has a powerful impact on the wider world of art, conservation and architecture.  We produce graduates of distinction through the talent and vision of our academics, the integration of research and teaching, and the unique quality and richness of our resources.  Courtauld alumni lead galleries and museums worldwide, have distinguished careers in universities and colleges and occupy key positions in art publishing, criticism and conservation, as well as following a wide range of other careers. 

Teaching

With a current permanent teaching staff of thirty-five academics and a large post-doctoral community, The Courtauld covers the full range of art and architecture of the Western world from Classical antiquity to the present day as well as the conservation of easel and wall paintings and curating.  The academic staff body is further supported by the curatorial team under the Head of the Courtauld Gallery, who both participate in teaching and provide access to the collections.  The new initiative to introduce the teaching of Asian art into The Courtauld’s curriculum is a step in the process of achieving once more its founding intention to cover the arts of the world.
Some 450 students study at The Courtauld, of whom approximately ca 150 are undergraduates, over 100 are research students, and the remainder are taught postgraduates, mostly at Masters’ level.  The postgraduate community is international:  nearly 30% of postgraduates are “overseas” students (ie from outside the European Community), and many others come from European countries.  All our teaching is research based, and is carried out in small groups. 

Research

The Courtauld has a strong research tradition and record, and has secured a leading position in successive UK research assessment exercises.  In the most recent (2008) HEFCE
 Research Assessment Exercise, its total submission was made to the History of Art Subpanel (64), where it achieved first place in power ranking (a combination of overall quality and numbers of full-time equivalent research active staff).  At an institutional level, it achieved second position in quality ranking in the index of all UK universities and colleges
.  
In 2003, The Courtauld Institute of Art, supported by the Andrew W. Mellon Foundation,  launched a Research Forum to co-ordinate and enhance its longstanding tradition of distinguished research.  The Research Forum now offers a dynamic programme of lectures, conferences, and seminars which deepen and enrich the research culture of the Institute and allow for collaboration and scholarly exchange with universities, museums, and conservation laboratories worldwide.

The Courtauld Gallery

The Courtauld has an internationally renowned Gallery of Western art ranging from the medieval period to the first quarter of the twentieth century, including the Courtauld, Gambier-Perry, Lee, Princes Gate and other collections.  There are also important photographic libraries: the Witt Library contains photographs of paintings and drawings from c.1200 and the Conway Library contains photographs of architecture, sculpture and illuminated manuscripts.  The Book Library is one of the major collections of art historical books and periodicals in the country.  The Institute also has a comprehensive slide library (currently in process of digitisation), a linked website ‘Art and Architecture’ which carries digital images of the Gallery’s collections of paintings, drawings and decorative art objects and a substantial selection of photographs from the Conway library, research centres and projects.  We are actively engaged in increasing our digital assets, and are developing projects for online publication. 
Location

The Courtauld Institute of Art is located in the distinguished Strand block of Somerset House, which was designed by Sir William Chambers in 1776-80.  It is one of the grandest and most famous neo-classical buildings in central London, ideally situated for access to the capital’s major museums, galleries and libraries.  The rooms that are now used by The Courtauld Institute of Art are rich in historical associations and were originally created to house the Royal Academy and other learned societies.
Financial and Administrative Status

The annual turnover of The Courtauld is just under £12 million.  Income comprises statutory funding from the Higher Education Funding Council of England (HEFCE), additional research funding from the Arts and Humanities Research Council (AHRC) and similar public and charitable sources, student tuition fees, income raised by admissions, the use of facilities at The Courtauld Gallery and other commercial activities, annual donation income, and earnings from its permanent endowment fund.  The endowment was funded initially by generous contributions from the J. Paul Getty Trust, the Lisbet Rausing Foundation, the Annenberg Foundation and the Garfield Weston Foundation and has now reached around £32 million through gifts and income growth.  

Fundraising for both the endowment, annual revenue, and importantly also scholarship and bursary funding,  will continue to assure The Courtauld Institute of Art’s financial security and to allow it to develop in ways that will maintain its place as one of the world’s leading institutions in the research and teaching of art history and in the display of its collections.  (See: http://www.courtauld.ac.uk/supporting/index.shtml ).  All members of staff are expected to support this dimension of our activities in ways appropriate to their roles. 
Since gaining independence, The Courtauld has introduced new and independent administrative and financial systems, which continue to be developed to meet the Institute’s requirements as well as those of its supporters/funders.

Governing Board

The Courtauld benefits enormously from a distinguished and active Governing Board, which includes the following lay members: Nicholas Ferguson (Chairman of Governors), Professor Geoffrey Crossick, , Professor Jim Cuno, Dr Martin Halusa, James Hughes-Hallett, Dr David Landau, Daniella Luxembourg, Dr Nicholas Penny, Dr Neil Rudenstine, Charles Sinclair, Anna Somers-Cocks, and Sir Angus Stirling.  The Governing Board also the Director and Student Union President (ex officio) as well as elected members from the academic and the non-academic staff.
Further information on The Courtauld Institute of Art can be found on its website: www.courtauld.ac.uk 
DRAFT STRATEGIC PLAN  2011/12 – 2015/16 

The Courtauld is in the process of finalising a five-year strategic plan, to cover the period from 2011 to 2016.  This plan is the result of extensive consultation and thought, and will inevitably be modified in light of the changing environment.  The work on the primary document will be completed by November 2011.  The working draft as presented to the Governing Board in July 2011 is attached below. 
Vision: 

To be a global centre for the understanding of art as essential to humanity/society.   

Mission:

The Courtauld Institute of Art exists to offer leadership in the fields of art history and conservation.  As a global centre of excellence/expertise, its purpose is to open minds to the ideas and experiences inherent in art.
Character:

The scope of The Courtauld Institute of Art is unique.  As a college of the University of London it brings together exceptional teaching and research in the history and conservation of art, and an outstanding art collection.  It has an unmatched concentration of specialisms from antiquity to the present. 

It benefits individuals and society by extending knowledge and activating the effects of art/informing/their responses to art.  It stimulates the cultural sector locally and globally by developing new ideas and expertise, and through its graduates it generates an evolving community of specialists who shape the art world.  

We combine this character with a commitment to extend access to the important ideas and unique experiences offered by the visual arts.

We care for an outstanding art collection in the heart of London, and have library and image resources of exceptional significance.  The Gallery encapsulates The Courtauld’s mission to illuminate art for all. 

Values:

We are committed to excellence

We believe in nurturing, engaging and opening minds 

Aims: 

Our primary aims are:

· To carry out, promote and shape research at the highest level and as part of this role to act as a leading facilitator of national and international scholarship and expertise in our field.          [i.e. RESEARCH]  

· To offer, in the context of higher education, teaching programmes of optimum quality and effectiveness.                                                                                                                           [i.e. TEACHING]
· To recruit to art history and conservation students with the highest academic, intellectual and technical potential; to support them at every level from registration to employment, providing opportunities to make the best contribution to society.                                                            [i.e. OPPORTUNITIES]  

· To engage with the wider public through The Courtauld Gallery’s outstanding collection and special exhibitions,  through diverse and innovative public programmes and through the dissemination of excellent research.            [i.e. ENGAGEMENT]  

The following supporting aims are critical to our successful achievement of these primary aims: 

· To care for and develop the Gallery and library collections as a central resource for The Courtauld and as a key part of the national and the international infrastructure for teaching and research in our field;

· To secure The Courtauld’s long-term sustainability by: 

· Maintaining financial viability and building a strong funding structure; 

· Achieving the highest standards in the leadership, governance and management;

· Developing an estate which is fit for purpose and which has a physical infrastructure capable of meeting the needs of our current students, staff and visitors, and capable of providing for the needs of the future;  

· Delivering excellence and efficiency in the organisation,  through the enhancement of systems (including electronic systems) and staff development; 

· To enhance and broaden the reputation of The Courtauld and to develop effective marketing, to underpin all of our activities.

1. RESEARCH OBJECTIVES
To increase the sum of knowledge in the fields of art history and conservation, to evolve new syntheses and patterns of explanation and explore the core and the peripheries of the discipline of art history and investigate its significance in the wider culture.

· To retain and recruit top quality scholars, ensuring that all our teachers are active researchers, working at the forefront of their specialist areas.

· To enhance the opportunities for  faculty, curators and specialist staff to undertake individual and collaborative research.
To build a cohesive research community where conservators, curators, teachers, postdoctoral scholars, doctoral students and students at all levels are active participants, and through cross-department, -period, -cultural and -generational research.  
· To act as an international locus for our field bringing together specialists in the field to share ideas, to test and develop knowledge of the visual arts.

· To refresh The Courtauld’s research identity, to maintain and build/enhance its reputation as leading centre by means of high-visibility, high-calibre research activities and outputs in a wide range of formats.

2. 
LEARNING AND TEACHING OBJECTIVES
· To offer the best opportunities for learning in The Courtauld’s fields of study, through tailored, research-led teaching that balances subject breadth with the concentrated expertise of faculty.
· To equip students with the skills, abilities, and intellectual agility required to excel in future careers in and outside the art world. 
· In the face of external pressures and a changing world, to develop new structures of teaching  that extend the reach of our work both nationally and globally.
· To pursue best practice in learning & teaching, and ensure strategic curriculum development.
· To develop the digital resources required to offer optimum learning opportunities and improved methods of teaching. 

3. 
OPPORTUNITIES OBJECTIVES:

· To retain the high standards of recruits in the face of financial pressures.
· To diversify the profile of The Courtauld’s student body, especially within the BA programme, in respect to socio-economic background and gender, demonstrating a successful commitment to widening participation. 
· To improve support for current students and enhance their experience of study at The Courtauld.
· To improve, support and demonstrate effectively the employability of Courtauld graduates, in and beyond the art world.
· To strengthen further the community of Courtauld students and graduates through the Courtauld Association and similar networks. 
· To strengthen the alumni network, recognizing the crucial role that alumni play in The Courtauld’s future and that of the visual arts sector as a whole.
4.
ENGAGEMENT OBJECTIVES
· To develop the permanent collection and to strengthen our stewardship and research as the foundation of the Gallery’s public value and its engagement with its audiences

· To enhance the direct experience of the collections and to extend their wider use and benefit, by traditional and innovative means including through new media and to extend their benefit to new audiences nationally and internationally 

· To organise a distinctive and outstanding programme of temporary exhibitions and special displays, engaging the wider public with new research and ideas

· To develop existing and new audiences and increase awareness of The Courtauld Gallery and enjoyment of its collection nationally and internationally 

· To build further audiences both for our existing public programmes and for newly developed ,  utilising both the Gallery all our  collections,  the expertise of Courtauld scholars, and new media
· To develop and demonstrate the public impact of excellent of Courtauld research, disseminating it by conventional and innovative means
5.
RESEARCH AND TEACHING RESOURCES OBJECTIVES

· To develop the Gallery’s collection and to strengthen its stewardship, including through research, collaboration, documentation, cataloguing and conservation projects

· To extend the use of the Gallery’s collection for teaching, research and pre-professional training by staff and students of The Courtauld

· To encourage the use of the Gallery’s and Libraries’ collections for teaching and research in other HEIs, including by increasing opportunities for direct study and significantly extending our electronic resources

· To ensure that the Book Library retains the highest possible value as a resource for teaching and research, through its services, coverage, and use of new media

· To establish a sustainable future for the collections of the Witt and Conway Libraries, ensuring that they have optimum value and reach for the greatest number of students and researchers
6.
INSTITUTIONAL SUSTAINABILITY OBJECTIVES:
· To secure The Courtauld’s long term financial viability through an appropriate balance of income streams. 

· To secure philanthropic gifts and sponsorship to support the mission and strategic plan.
· To achieve the highest standards in leadership, governance and management.
· To develop an estate which is fit for purpose and which has a physical infrastructure capable of meeting the needs of our current students, staff and visitors, and capable of providing for the needs of the future.

· To deliver excellence and efficiency in the organisation, through the enhancement of systems (including electronic systems) and staff development.
· To care for and develop the Gallery and library collections as central parts of the Courtauld's national and the international infrastructure for teaching and research. 

7.  
REPUTATION AND MARKETING OBJECTIVES

· To increase the profile of the Courtauld Institute of Art amongst alumni and potential supporters, engage and involve the Courtauld community and general public in the work of The Courtauld.

· To engage and involve the whole Courtauld community (both the institution and alumni body) in the drive to educate others about our institutional mission and our financial needs.

· To develop and improve internal and external communications to all our community and stakeholders. 

� Higher Education Funding Council for England, the government body that allocates public funding to English universities. 


� 40% of The Courtauld’s submission was graded @ 4* (quality that is world-leading in terms of originality, significance and rigour), 40% was graded @ 3* (quality that is internationally excellent in terms of originality, significance and rigour) and 20% @ 2* (quality that is recognised internationally in terms of originality, significance and rigour). 
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